EXHIBIT D
PROJECT MANAGEMENT PLAN: WAMPO Railroad Crossing Plan (RRCP)
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PROJECT MANAGEMENT

Notice To Proceed */

Staff Meetings (on an as-needed basis)

Monthly Updates

Web Page Development/Update

PUBLIC PARTICIPATION

Advisory Committee Meetings ?'/ * * L *
Public Meeting

Technical Advisory Committee Meeting */

WAMPO Policy Body Meeting ‘*/

WORK PLAN

Goal Setting

Data Collection

GIS Data Integration

Develop Project Prioritization

Improvement Alternatives & Cost Estimates

Draft Document *
Railroad Crossing Map *

Final Document & Map

TranSystems Corporation



